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Billing coordinator has

stockist wise.

Note:

to mention regarding marketing
material in written, in the invoice

Initially sales team has to give
a proposal to marketing dept
for requirement of marketing
material stockist wise via mail

\_ ¢ J
4 Marketing dept has to plan A
prior for dispatching marketing
material and has to inform the

same to inventory and
commetcial via mail

>4
4 Inventory manager has to )
reply to marketing dept
about No. of stock in
marketing material
\_ via inall )
~

(" On daily basis based upon
dispaich plan marketing dept
will decide the No.of marketing
materials to be dispatched
stockist wise
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Billing coordinator will follow
the same and post it in pick slip
narration details
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Dispatch clerk will load the
marketing materials and get
the acknowledgment in pick

slip from truck driver

- _J/

~

- J

. N

J

y

Marketing materials will be
handed over {0 agencies and
acknowledgment will be
received in invoice by truck
driver

* Inventory team should booked marketing material in non- returnable gate pass

* Stockist /sales team has to ensure that all marketing matenal has been used to the fullest
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Intend details:
1. No.of days of process,
2.Stockist details,
3.Count details,

4 Acknowledgment copy

Sales team will have a
follow through of received
marketing materials,

In case of deviation the
same should be inform
to concerned dept
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